
Now is the perfect time for 



In today’s dynamic business environment, growth is
not just about expanding operations; it's about making
intelligent, data-driven decisions that propel your
business forward. 

Working with CPAs and financial advisors to assess
finances, explore funding, and refine pricing before
expanding is essential.



Expanding without a solid financial
strategy can lead to: 

Cash Flow Issues

Operational Inefficiencies

Profitability Challenges



Business growth encompasses the expansion and
development of a company in various aspects such as
revenue, market share, and operational capacity. It is a
critical objective for most organizations, aiming to increase
profitability, enhance competitive positioning, and achieve
long-term sustainability.

Key Financial Steps 

Evaluate Funding Options 

Review Pricing Strategies 
Analyze Profitability 



Evaluate Funding Options 

Growth often requires capital, and understanding the right funding
strategy is crucial. Some common options include:

Business Loans & Lines of Credit: Traditional bank loans, SBA loans, or
business credit lines can provide working capital for expansion. These
options are ideal if you have a strong credit history and predictable cash
flow. 
Investor Capital: If you’re looking for external investment, consider
venture capitalists, angel investors, or private equity firms. This is a great
option for businesses planning significant expansion, but it may involve
giving up equity. 
Self-Funding (Bootstrapping): If your business has strong retained
earnings, you may be able to reinvest profits into expansion without
taking on debt. However, this could limit cash reserves, so a risk
assessment is crucial. 
Grants & Incentives: Some businesses may qualify for government
grants, tax incentives, or industry-specific funding to support growth
initiatives. 



Review Pricing Strategies 

Pricing plays a major role in determining whether your expansion
will be profitable. If your pricing doesn’t reflect rising operational
costs, your margins may shrink, making growth unsustainable.

Analyze Market Trends: Research competitors and industry
benchmarks to ensure your pricing remains competitive. 
Factor in New Costs: Expansion may increase costs such as higher
rent, additional salaries, and supply chain adjustments. Adjust pricing
accordingly to maintain profit margins. 
Test Pricing Strategies: Consider tiered pricing, bundling, or value-
based pricing to attract more customers while maximizing revenue. 
Monitor Customer Sensitivity: If you need to increase prices, ensure it
aligns with customer expectations and perceived value. 



Analyze Profitability 

Not all revenue sources contribute equally to profitability. Before
expanding, it’s essential to evaluate which products or services
generate the highest margins and focus on scaling those.

Steps to Identify High-Margin Areas: 
Review Financial Statements: Analyze income statements to see
which offerings bring in the most profit. 
Assess Customer Demand: Identify products/services with
consistent sales growth. 
Optimize Cost Structures: Reduce production or service delivery
costs without compromising quality. 
Discontinue Low-Performing Offerings: Redirect resources from
low-margin products to high-margin opportunities. 



Scaling a business is an exciting opportunity, but growth
without financial planning can be risky. By working with us
to help you secure funding, optimize pricing, and focus on
profitable business areas, you can expand strategically
and sustainably. 

Accounting & Bookkeeping
Tax Services
Retirement Planning

Outsourced CFO
Financial Analysis, Preparation & Reporting
IRS & State Correspondence



Don’t leave your expansion plans to chance.
Contact us today for a financial strategy that
supports sustainable business growth! 

cfo@deborahschaub.com

CnBAccounting.com

201.258.7195


